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CITY OF HOOVER
CITY COUNCIL
MINUTES
JULY 1, 2019
The City Council of the City of Hoover met in regular session on this date at 6:00 PM, in the
Council Chambers at the Hoover Municipal Complex, following publication and posting pursuant
to Alabama Law. Council President Gene Smith called the meeting to order and the City Clerk
called the roll with the following:
Members Present:

Gene Smith, Council President
John Greene, Council Pro-Tem
John Lyda, Council Member
Derick Murphy, Council Member
Curt Posey, Council Member
Mike Shaw, Council Member

Members Absent:

Casey Middlebrooks, Council Member

Other Officials Present:

Mayor Frank V. Brocato
Phillip Corley, City Attorney
Rod Evans, City Attorney
Jehad Al-Dakka, Executive Officer, Police Department
Clay Bentley, Fire Chief
Amanda Borden, Library Director
Jason Cope, Technology Director
Tommy Daniel, Public Works Director
Issa Deades, Police Officer
Wendy Dickerson, City Clerk
Susan Fuqua, Municipal Court Director
Greg Knighton, Economic Development Director
Frank Lopez, Revenue and Taxation Director
Rod Long, City Engineer
Mac Martin, City Planner
Dustin Moore, Fleet Director
Linda Moore, 911 Director
Craig Moss, Parks and Recreation Director
Ben Powell, Purchasing Director
Allan Rice, City Administrator
Tim Westhoven, Chief Operations Officer
Jim Wyatt, Building Inspections Director
Mindy Wyatt, Applications Systems Specialist
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Robert Yeager, City Treasurer
Wendy Dickerson, Hoover City Clerk, led the invocation followed by the Pledge of
Allegiance.

MINUTES
The minutes of the May 20, 2019, regular meeting and May 30, 2019, work session was
presented for approval.
MOTION:

Motion to dispense with the reading of the minutes of the May 20, 2019, (Regular
Meeting) and Mayo 30, 2019, work session and approve them as presented was by
Mr. Lyda and second by Mr. Greene. Mr. Smith called for a voice vote and the
motion carried. Approving the minutes of the May 20, 2019, regular meeting and
the May 30, 2019, work session.

ANNOUNCEMENTS AND GUEST RECOGNITION
•
•

Mr. Greene recognized and welcomed two guests, which are former Council Members:
o David Bradley
o Joe Rives
The Mayor stated that he would like to report to the Council that the legislature has passed
an Act that allows Tier II employees to be included in part of the Tier I process. This will
be very beneficial for retention and recruitment of employees. As soon as it was passed, I
advised my staff to start investigating that, to determine what kind of impact that would
have on us as a City and the employees, as well. We have been in contact with the RSA
and we know that September 17th they will gather to adopt the regulations for this new Act
and we, also, know, for your information, that they gave us, today, that they will not act on
anything until December. In other words, if an organization wants to do that, they are not
going to act on anything until December.
Mr. Smith asked the Mayor if the Council could act on it and give an implementation day.
The Mayor stated that we have asked RSA for calculations. We need to know that
information. There is some uncertainty in the way the law is written and how it applies to
some of our Tier I employees so that will have to be researched and a final ruling will have
to come out about that and that all will determine the cost to everyone. So we look forward
to, as we get more information, we think it is a good thing to do for our employees. We
will let you know the information we get and we will move and we will move on it as
quickly as we can.

•

The Mayor stated that each year the Greater Alabama Council recognizes an Eagle Scout
that has distinguished themselves in work and has shared their talent with the community.
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It is a very nice and prestigious award for an Eagle Scout. The Mayor is very proud to
announce that our very own Eagle Scout Allan Rice has been awarded that. It is quite an
honor.
Attendees clapped.
Mr. Smith stated congratulations.
Mr. Smith asked if there was any more reports or recognitions from the Council.
There being none, Mr. Smith stated that we will move on to the consent agenda.

Consent Agenda
RESOLUTION NUMBER 6032-19
A Resolution Authorizing The Mayor To Enter Into An Agreement With Alabama
Power Company
Mr. Smith stated that this is for the Green Trails Subdivision.

Paymentof Bills
Mr. Smith asked if anybody wanted anything removed from the consent agenda for
additional discussion.
There being none removed, Mr. Lyda made the motion to approve all consent items with a
second by Mr. Greene.
Mr. Smith asked if the Council or audience had any questions or comments. There being
none, Mr. Smith called for the question with a voice vote on all consent and the motion carried
adopting all the consent items.

Regular Agenda
RESOLUTION NUMBER 6034-19
A Resolution Authorizing The Mayor To Enter Into An Agreement With AL
Hoover Crest, LLC
Mr. Corley read the summary of the ordinance.
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MOTION

Motion to approve Resolution Number 6034-19 was made by Mr. Lyda seconded
by Mr. Greene.

Mr. Knighton stated that AL Hoover Crest, LLC, is proposing the development of a retail
center at the corner of Morgan Road and South Shades Crest Road in Jefferson County. Per the
developer this will include a 48,000 square foot grocery, 4,000 square feet of additional retail
space, as well as, two out parcels. Potential uses, as identified by the developer, is a convenience
store/gas station and a restaurant. One of the 9.8 acres parcel of land is in the Hoover City Limits
and is zoned C-2 and the adjacent parcel is 5.3 acres and is located in unincorporated Jefferson
County. The site is topographically challenged and will take about 30 to 40 feet of slope grade
change to balance the site. The nearest Hoover grocery is Target and Sprouts and is about 5 miles
away. In addition to serving an area in the City that has very limited retail options the development
will be bring infrastructure such as sewer service and traffic improvements to South Shades Crest
Road and Morgan Road, south of South Shades Crest. It will, also, annex a parcel of land into our
Municipal boundaries. The developer provided a three-year performance to our office for the
proposed development. Continuing the developer’s projections for a 10-year performance, it
shows the City will net over $10 million in general sales tax revenue after rebating the requested
$3.5 million. The rebates would be paid with 50% of the new tax revenue generated at the
development at the end of each fiscal year for up to 10 years or up until the $3.5 million cap is
reached, whichever comes first. A footnote to that, per the developer, some $600,000 will be
utilized for the roadway improvements that Jefferson County has required them to pay and they
are starting to see significant figures that go into that request. The development will create over
100 jobs. The economic impact numbers presently don’t capture the significance increase of
property tax values that will come along with the development should it occur, which the primary
beneficiary will be the Hoover City Schools. The development agreement does not allow for the
relocation of a current Hoover business unless there is an extreme circumstance. The development
agreement, also, requires that all portions of the property be located in the City of Hoover and to
be annexed into the City Limits and properly zoned no later than September 20, 2019. The
development agreement, further, requires that the developer pay the legal cost and fees incurred
by the preparation by the group and other transactions up to the amount of $10,000. He hopes
most of the information he provided answers most of the questions that the Council has.
RealtyLink and their team is in attendance to provide a presentation on the development, as well
as, some of the detail around the infrastructure. The development agreement comes with a positive
recommendation from the Hoover Industrial Development Board.
Mr. Smith asked if Planning and Zoning had any footnotes they wanted included.
Mr. Knighton stated that Planning and Zoning and Mr. Martin, the City Planner, has looked
heavily at the drawings. The development team has met multiple times. The site plan has been
discussed.
Mr. Smith asked if Planning and Zoning had any footnotes to include.
Mr. Martin stated that they wanted onsite pedestrian facilities.
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Mr. Smith asked for it to be restated to make sure it makes it into the record.
Mr. Knighton stated that Planning and Zoning voted on that they would like enhanced
onsite interconnectivity. The development agreement, also, references that.
Mr. Smith asked interconnectivity?
Mr. Knighton stated sidewalks.
Mr. Smith stated for people, not cars.
Mr. Knighton stated correct.
Mr. Smith asked Mr. Shaw if he had anything to add.
Mr. Shaw stated that Planning and Zoning recommended the approval of Conditional Use.
Mr. Smith asked if the property that is to be annexed has already been pre-zoned.
Mr. Posey stated that it had.
Mr. Smith asked who was present to represent the applicant.
Mr. Knighton stated that Mr. John Whitston, RealtyLink and AL Hoover Crest, LLC, is
present with Skipper Consulting.
Mr. Smith stated thank you.
Mr. John Whitson thanked Mr. Knighton for the introduction and the Council for letting
him make a presentation and for their consideration of the development agreement. His
presentation included a slideshow. As discussed, this project is taking place on two parcels of
property, one of which is already in the City of Hoover, and one of which is on the path to be
annexed into the City of Hoover. It has been pre-zoned. It is on the agenda tonight to be heard by
the Council for annexation. The project is challenged in many ways. There is actually 100 feet of
elevation change from one entrance to the other and as Mr. Knighton indicated there is about 35
feet of slope down and 35 feet of slope up to try and balance that. The sewer line will be carried
about 4,100 linear feet to the next sanitary sewer pump station and a public sanitary system will
be installed. He will show that slide in a moment. In the meeting with Planning and Zoning and
staff, the Landscape Ordinance and Tree Ordinance and he believes they have accommodated
those requirements and contemplating, as well, the stability of the retail. The slideshow does not
show very well there is remaining existing trees to remain all the way around the upper along the
residential areas adjacent and then new plantings anywhere there is not existing trees and
vegetation to remain. He showed a slide of the sample elevation or proposed elevation of the
grocery and, as Mr. Knighton indicated, there is approximately 48,387 square feet and it will
include a drive-thru pharmacy. He showed a slide of the rear elevations. This will be a colored
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block building all the way around and it will sit about 35 up from any of its closest neighbors, so,
as far as, visibility goes from the remaining neighbors they will have a blocked view by trees. He
showed a slide of the proposed 4,000 square feet retail pod. It is grade level with the entrance and
the intersection. He stated Shades Crest rises rapidly up from 700 to 755 feet. He showed the
elevation of the shops for the front, side and rear. He showed the infrastructure work that will be
performed. He showed Morgan Road and South Shades Crest Road and explained north. He
showed the location of the public pump station and 4,100 linear feet of sanitary sewer. The largest
of the work that they will be doing from a public infrastructure standpoint is improving the
intersection of South Shades Crest and Morgan Road. The intersection currently causes a lot of
headache for people, he thinks it is safe to say. He is sure there is a lot of trepidation and concern
of having a grocer at this intersection and not improving the intersection. To that end, what they
have done is in concert with the County and the County’s widening of Morgan Road, they are
coming in and they are going to extend and widen South Shades Crest Road and smooth the
boundary. Currently South Shades Crest goes to a hard left, hard right to create a failing
intersection. What will end up happening is they will end up smoothing that and helping traffic
movement and extending that turn lane, as you can see currently, the turn lane ends and the traffic
lane will extend all the way back to allow for retiming of the traffic light with significant
improvement of the turn motion from South Shades Crest onto Morgan Road, where a majority of
the hold-up occurs. If there are any detailed questions about that, as Mr. Knighton indicated,
Skipper Consulting is here to answer those questions. He showed a slide giving more detail of the
connection across of the northern section of the grocery store and the continuation. He said the
roads are improved another 1,000 feet past, about 700 feet past the entrance. He asked if there are
any questions.
Mr. Smith asked if there was a detention pond anywhere on the property.
Mr. Whitson stated yes. He showed the location of the large water quality basin. The
entire site, both out parcels, the grocer and the retail shops will drain to this large volume basin.
The water quality will detain and slowly release water out to a structure at the edge of the property
where it is not impacted.
Mr. Smith asked if that is an existing creek bed.
Mr. Whitson stated no.
Mr. Smith stated that he has a question for Mr. Skipper, but asked if anyone else had
questions from the Members of the Council.
Mr. Posey asked Mr. Knighton when he mentioned the numbers earlier about the
performance of $10 million in revenue, how long do we anticipate it to take the City with an
informative payoff of the incentive.
Mr. Knighton stated that based on the numbers that the developer provided and the formula
for increases, it looks like if it performs as tracked then the incentive will be taken off by year 6 or
7.
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Mr. Posey stated thank you.
Mr. Greene asked Mr. Knighton about the grocers in the area that are not in the City Limits.
of Hoover.
Mr. Knighton stated that there is Winn Dixie in Bessemer at the I-459 and Morgan Road
interchange. It is about 2 ½ miles from there. Publix has a location in Helena which is 5 miles
from there.
Mr. Greene stated thank you.
Mr. Shaw asked if it would be a public sewer pump.
Mr. Whitson stated that is correct and could be utilized by any other development.
Mr. Murphey asked Mr. Skipper about Morgan Road southeast bound and if there was a
need for the left turn lane. He asked how many cars can be fit into the turn lane.
Mr. Whitson stated that it captures quite a bit of traffic with very little north bound traffic,
so it is a pretty fast movement.
model.

Mr. Murphy asked if the users will turn left on South Shades Crest Road based upon the

Mr. Scott Skipper stated that yes. He stated that when the County is finished with their
project there will be a left turn lane. There will be more cars turning there than the secondary
access. As traffic patterns settle, you will have more turning at the signal. The second access is
for an extra catch for the southbound traffic.
Mr. Murphy asked if there was a need for that, to make sure that no bottlenecking occurs
there. He asked how many cars could fit there.
Mr. Skipper stated about 8 cars. They projected that the northbound turning left for a
couple of cars and southbound a couple of cars.
Mr. Murphy stated 8 cars could turn from that lane.
Mr. Skipper stated yes, given about 25 feet per car.
Mr. Smith asked the timing of completion for this project verses timing of completion of
the County project.
Mr. Skipper stated the improvements on South Shades Crest Road and the southern portion
of Morgan Road would happen in conjunction of the development. They would be ahead of 5 lane
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addition to Morgan Road. ALDOT is running that project. The key point to remember is, the
improvements to South Shades Crest Road will help alleviate the significant issue that is at the
intersection, which is the afternoon left going to Helena.
Mr. Smith stated that a lot of the questions he has had from the public has to do with the
timing, are they going to come together at the same time, is this project going to finish first, is the
County’s project.
Mr. Skipper stated the development team is working in conjunction with the County and
are looking at enhancing this project to try and close the gap, but he can’t speak to how much of a
gap there will be.
Mr. Smith asked if anyone else with the Council has any more questions.
Mr. Greene stated that he has a few questions. He asked Bat. Chief Thornton what Fire
Station would service the area.
Bat. Chief Thornton stated that it would be Station Number 6, located at 310 Edna Road.
Mr. Greene asked the distance of the fire station from the subject property.
Bat. Chief Thornton stated that it is 3.9 plus miles, so approximately 4 road miles from Fire
Station Number 6.
Mr. Smith asked how far from Helena.
Mr. Bat. Chief Thornton stated that he does not know. He stated it is significantly closer
with the automatic aid agreement with Helena for which this would fall into that. Their station is
significantly closer than 4 miles.
Mr. Greene stated thank you. He asked what route would be taken.
Mr. Bat. Chief Thornton stated that they would take Edna Road to Highway 150 back to
Hoover and turn right on South Shades Crest Road and then down to the property. It is the typical
response to there.
Mr. Greene stated South Shades Crest.
Mr. Bat. Chief Thornton stated yes.
Mr. Greene stated that there are significant traffic problems along South Shades Crest
Road. He asked what is the estimated time of the service call.
Bat. Chief Thornton stated the estimated time is about 8 minutes, that is considering speed
limit travel.
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Mr. Greene asked if it includes traffic problems.
Bat. Chief Thornton stated that yes, it does. He stated that is pretty consistent with the
numbers we get from response data to that location.
Mr. Greene asked if Fire Station 6 was out, who would respond.
Bat. Chief Thornton stated that either Fire Station 10 would be sent there or Station 5.
Mr. Greene asked which would be the closest, 10 or 5.
Bat. Chief Thornton stated that Station 10 would be the closest.
Mr. Greene asked how long that would take.
Bat. Chief Thornton stated that he does not have the numbers.
Mr. Greene asked if he could give an estimate.
Bat. Chief Thornton stated to add about 3 to 3 ½ minutes to that.
Mr. Greene stated that the response time may be up to 11 minutes.
Bat. Chief Thornton stated yes. He stated that there is another truck at Station 6, so they
tend to split that and they would take typically the second out call, which would be the exact same
response time. So technically we would be getting into a third engine company before we got to
Ross Bridge or anyone else responding to that area.
Mr. Greene asked how long it would take Helena to get to the location.
most.

Bat. Chief Thornton stated that it would take them approximately 3 to 4 minutes at the
Mr. Greene stated that is if they are available to respond.
Bat. Chief Thornton stated that is correct.
Mr. Greene stated that that is all the questions he had for him.
Mr. Smith asked if there was anything else for the Chief.

There being none, he asked if there were any questions from the Council for any of the
applicant’s team, hearing none, he took public comments.
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Mr. David Bradley, Fairway View Drive, stated that the consultant pointed out that the
intersection at South Shades Crest and Morgan Road is currently a failed intersection. As he
recalls, he thinks the things are graded like school letters, and assuming that if it is failed it is
currently an F. The consultants stated that it would be improved, so he wanted to know if it was
going to be or how much is it going to be improved, is it an F to a D or F to a C or F to an A.
Mr. Skipper stated that the intersection is not failing.
Mr. Bradley stated that that was his words not mine.
Mr. Darrell Skipper stated that the only failing is the left turn lane on South Shades Crest.
They will be improving it and it will cut the delay in half. It significantly improves it.
Mr. Bradley asked about the letter grade after the improvements.
Mr. Skipper stated that the overall intersection would not be failing.
Mr. Bradley asked about the letter grade.
Mr. Skipper stated that it would go from an F to a D.
Mr. Bradley stated a F to a D.
Mr. Skipper stated that in an urban area like this that is what they are shooting for.
Mr. Smith stated that if anyone else would like to speak, if they would form a line down
the wall, it would speed things up. He stated to give their name and street name they live on.
Mr. David Niff, Lake Forest Circle, stated that he has lived in the fair City of Hoover since
1984, so he has watched a lot of changes. He has seen a lot of good things happen. He was hear
and the last time he came it was being talked about raising half a cent or cent sales tax, so now we
have raised a cent sales tax and now we are going to practice giving away $3.5 million.
Mr. Smith stated that it was a half cent raise.
Mr. Niff stated that it was a half cent what was raised. It was proposed as a cent, but finally
agreed to a half a cent.
Mr. Smith stated yes.
Mr. Niff stated that a half cent was as much, but all the citizens and all the public pays that
and when we sit down and we give money to a specific company that is out state, to develop an
area that is on the fringe of Hoover, which is where this is located, and since he just drove there
today, to just look at it, because he wanted to see the site. It is not what you would normally think
of as a preferred area, but he does know that it has a high traffic count, because he knows some
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people that tries to get to downtown and they take a variety of ways because they chose to live in
Helena and that is a disaster going through there. He cannot imagine a lot of stores going in there
or business in that particular area when you talk about the difficulty to get there, the difficulty to
get around and no matter how you look at it that corners of disaster, both ways, but from his
perspective the big thing is $3.5 million that is being proposed to pay for basically 25 percent of
the developer’s cost to develop this property or that they think they might cost to develop the
property, in return from some return on down the line in the future and at the same time at the rate
that we are going to get the return over the next 10 years, we are going to have to pay for all this
and all the improvements and the City is not going to get the same amount of money from this area
than they would from every other area. He is not in favor of it. He would like to see that it is
tabled and to further look into the whole project itself and spend some time and go look at that
area and look at what they are trying to do. He stated that is his recommendation.
Mr. Smith asked if anyone else cared to speak.
Mr. Bradley, Fairway View Drive, stated that he really thinks they have two issues that
have come before the Council. One is the Planning and Zoning issue and the other is the money
issue. He would probably not like to dwell so much on the Planning and Zoning, but more look at
the money side of it. If the grocery store does not build in the Hoover City Limits that would be
the worst case scenario from the City’s point of view. He asked what neighboring areas represent
the area: unincorporated Shelby County, Helena, Maylene, and Pelham. They are all interesting
municipalities and they all have assets, except unincorporated Shelby County is not a municipality,
but if Hoover cannot compete on a straight up basis with our neighboring cities, he thinks Hoover
has bigger problems than $3.5 million, in his opinion. One thing that is so important as the
developer pointed out is the infrastructure associated with it. Say the project moves forward, it is
all about the money, people, it is all about the money, when a developer goes before a commercial
lender that commercial lender wants to be assured that their money is going to be secure and one
of the greatest ways for that lender to do that is with a Class 1 fire rating that is very important,
because that is going to lower the cost for the developer and that will increase the comfort level of
the lender. He stated that he does not know the credit worthiness of the lender because that is not
his business, but from a point of view being in Hoover, and having Hoover Fire protection and
having property developed under Hoover business and building codes, is all very positive things
that a developer wants and a lender will feel very comfortable with for a credit worthy borrower.
Next, he asks himself, what problem is this project solving, is their people that live in this area
now that are hurting and currently not being able to buy groceries from lack of availability of a
grocery store, they may not be able to buy groceries for other reasons, but I think there are stores
available, so we are spending, so the proposal before the Council is to spend $3.5 dollars to solve
a problem that he is sure is not really a problem. He stated that he does not see it. The $3.5 million
payment to an out of state developer comes at the expense of every Hoover citizen and every
existing business in Hoover. It is difficult to say no to a developer for an incentive, but what if
every car dealer in Hoover lined up down the aisle and every retail store from the Galleria to the
other end of 31 plus some other areas that serve Hoover come in here and say, hey, look if you
don’t grant me a 50 percent rebate on my sales taxes for the next 3 years, I’m going to pack up and
move out of Hoover, what are you going to do. You set a precedent, now the precedent, you have
already made some concessions to developers before, but that is not the issue, we are not going
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there, but somewhere this has to stop. It is not going to be easier next week, the week after and
the week after and he tells them. The current infrastructure does support the proposed retail
development. He told them that South Shades Crest and Morgan Road is a two lane country road.
There is no curb and gutter down there. This is a road, a paved road, let’s just leave it at that, that
is a fair statement, a paved road, two lanes, it is just pretty basic. There is no fire station there as
the Chief pointed out and Mr. Greene questioned. There is no police substation, insufficient roads
to support the additional traffic and he knows that he heard that Jefferson County is working on
the road. He stated that Jefferson County has been working on the cut through from Galleria road
extension to Old Lorna, Old Montgomery back there. They have been working on that for he does
not know how many years and still has not finished, so if this is on the books and ALDOT is
looking at it then he could say that he could pretty much count on that in the next 25 or 30 years
based upon the Galleria extension road. In driving the area today, he did not see any construction
equipment there. There was no heavy duty equipment, bull dozers, they are not turning dirt down
there, so these road improvements are futuristic. It seems to him like, if any monies should be
changed, the developer should be paying the City of Hoover, not Hoover paying the developer.
The impact of this project with a failing intersection now would create an additional nuisance. It
is like getting a 12 ounce glass, 12 ounces, you pour 8 ounces in that glass, well this is the first 8
ounces that goes in that glass, so the problem is still going to be a F intersection, but what happens
when you pour 8 more ounces in that glass. Uh oh, the last person at the person is stuck with a
huge problem. He asked is the developer going to have to pay for the entire development that has
occurred prior to that developer coming to the party, he stated that it is not his call, it is the
Council’s call. He stated that it is like musical chairs, the last one that gets it, you get stuck with
the whole bill.
Mr. Smith asked Mr. Bradley that on all his years on the Council did his Council never
approved an incentive to bring a business into the City.
Mr. Bradley stated that they did provide an incentive for, we put in a turn lane for Lowe’s
on Valleydale Road and there were very few incentives. Actually developers built all the roads in
Hoover when I was on the Council. The City, of course, he would like to digress for a minute and
if you look at Stadium Trace Parkway, well, who are the developers on that property, well, Hoover
Board of Education was a developer because they put City schools down there, City of Hoover
was a developer, because it put the stadium down there. Signature Homes was a developer,
because they are putting subdivision down there. He does not know the names of the other people,
so if the developers wear, if they don’t wear t-shirts saying developer. It may be the City; it may
be schools.
Mr. Smith asked how Stadium Trace was paid for.
Mr. Bradley stated that it seems like, he would have to call on Mr. Westhoven for that. He
stated that he believes it was a State of Alabama allocation of funds that built Stadium Trace
Parkway.
Mr. Smith stated that he thinks it was an Industrial Development Board item.
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Mr. Westhoven stated that he thinks that is correct.
Mr. Bradley stated that lastly, even with this project, that he thinks is a bad decision, this
agreement is a bad agreement. In the development agreement in Article 5.2, Item C, says
something to the effect that the amount to be invested in the development is anticipated to be in
excess of $13.8 million. He asked do they know what the legal definition of anticipated is, you
can go to the bank and tell them that you are anticipating something and you know what they will
give you a loan for, they will give you a loan for zero, which you are being asked to give a $3.5
million check for anticipated expenditures, so what if they are not $13.8 million, as Mr. Niff
pointed out at $13.8 million and Mr. Bradley divided this out using his calculator, if you take $3.5
million as a percentage of $13.8 million that’s 25 percent. The City of Hoover is paying 25 percent
to develop the project, that is huge. 25 percent of the anticipated project. So what if they spend
half of that amount, you could easily be paying 50 percent of the anticipated amount of the project.
He stated that he would say vote no to the incentive and allow the development to go through the
channels.
Mr. Shaw stated that he does not want to make this a debate. A congressman, that shall be
nameless, has talked about when they lost the Amazon deal and how checks had been written to
the company. He wanted to explain how it works. It is not writing checks, it is a rebate of money
that we would not otherwise have, if the deal does not come to Hoover then they would not have
any of the money. This is a tax rebate of a percentage, not a check.
Mr. Bradley stated that in his book all money is green and if this developer, if this Council
votes and turns this incentive down then a couple of things could happen. The project could
proceed without the incentive, the project could become, well, mainly they don’t have the financial
strength to come forward with enough of a down payment to move forward where their lender
would give them the full amount of the project and the project and dirt would remain idle or
someone else, now that this is a worthy project, and Mr. Bradley wanted to say that infrastructure
is so important and having that little sewer plant and pumping station nearby is huge. It is huge
for a developer. Even with the terrain, there is a way to make it work. He understands, but at
some point in time there is going to be $3.5 million from the treasury of the City of Hoover is
going to pay this out of state developer.
Mr. Shaw stated that it is coming out of $7 million that Hoover would not otherwise have.
Mr. Smith stated that Mr. Posey has questions for Mr. Martin, City Planner.
Mr. Posey asked a question to clarify the impact on Hoover residents nearby that would
utilize the facility. Looking at the comprehensive plan and the build out of Blackridge would this
be the closest grocery store to Blackridge and to Trigger Creek should it be built out? Roughly,
how many homes would utilize this grocer?
Mr. Martin stated that in Trigger Creek there is, roughly, 2,000 units on the books presently.
There is about 500 for the River Woods Subdivision and, roughly, another 500 for Blackridge.
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Mr. Posey stated that if we would like to keep the tax dollars in Hoover then we need to
have a grocer in the area.
Mr. Knighton stated that he wanted to make a couple of points that Mr. Shaw touched on.
The City is not cutting a check for $3.5 million. The risk of this development lies on the developer.
If the developer produces the revenue, the City will cut a check of 50 percent of the new annual
revenue that comes off of that each year. This grocer will service Hoover and other areas around
town. Jefferson County does not have an exact date, but they will say based on the contracts that
they have, they are looking at a 2022-2023-time frame of the widening project to be complete. We
understand that this could change. The sewer line and road improvements that Mr. Whitson and
Mr. Skipper presented would not be occurring without this development. The $3.5 million will
help cover the road improvements, sanitary sewer line, and pump station. Incentives have been
provided by many administrations for many years. It is a reality. It happens in communities all
around us. It is a way to be competitive. It shows you are open for business and will provide
public infrastructure dollars to help bring that new development in the City.
Mr. Smith asked if there were any other questions from the audience.
Mr. Niff, Forest View Circle, added one thing that when you talk about cost and you talk
about how the cost really works 1. You are going to do a whole new area that you are going to get
half the revenue from that you would normally get in any other part of the City and that is all that
he can think about because all of a sudden it is said ok we don’t need the full tax revenue from this
area anymore because we have given it away, in order to have this development, so we have given
away revenue and to him that is a bad thing. It is a bad precedent to start, and if you want to talk
about precedence the City of Kansas City, a pretty big City, if you read the Wall Street Journal
and the two, the City of Kansas City is on two different borders, Kansas and Missouri and they
were going back and forth moving businesses from one side to the other because one area would
give an incentive and then the other give an incentive, and then the other give an incentive and
finally the two cities got together and said we are not going to do this anymore, we are not going
to give incentives to move across the river, to move across the way. We have to be award of that.
Mr. Smith stated that recently on the news the Mayor of Hoover stated that he will not give
incentives to businesses moving from one City to Hoover. It must be a new business, not closing
a business in one City to move to the area.
Mr. Knighton stated that the agreement states that, also.
Mr. Smith stated right.
Mr. Smith asked if there was anyone else in the audience that has not spoken, who would
like to speak. He asked if there was anything else from the Council.
Mr. Lyda stated that it is important to know for the general public that only a small
percentage of talks, that come to this City, that came to the Mayor’s office, that came to the
Economic Development Office actually comes before this body, a small percentage. Every grocer
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that comes knocking to the City of Hoover does not get an incentive. The Economic Development
Office, along with the Mayor and Mr. Rice, carefully, analyze these situations to figure out what
is worthy for consideration by the Council. It is important to note that we only hear a very small
percentage of these. Many come to City Hall that is not worth considering.
Mr. Shaw stated that he asked why would the Council want to do this, and Mr. Bradley and
Mr. Niff is friends of his, and that he is glad they spoke to this and brought up questions, because
if you go out there and see this kind of thing that is out in the wilderness, you think why in the
world would we expand out here, but over the last few months, Planning and Zoning has been
working on a Comprehensive Plan and the idea of a comprehensive plan is to look at where things
are going. You are not looking at where it is. Right now, it is out in the middle of nowhere,
however, with the roads going out to bid from the County, it is coming and we, also, have how
many acres down at Trigger Creek?
Mr. Martin stated just under a 1,000.
Mr. Shaw stated that we have 1,000 acres of sovereign Hoover territory that is already out
there and coming. It is coming quicker than we think. If you look, grocery stores are very strategic
for a lot of reasons, for 1. They are hands on proof that it is needed. Vestavia is cleaning our clock
with a grocery store on the East side. People up and down Acton are going to Patchwork Farms.
There is a lot of Hoover people going there. We may not have an opportunity to stop that, but this
is out opportunity to get a foothold along this corridor. He stated that he believes Mr. Bradley and
Council at that time annexed Trigger Creek.
Mr. Posey stated that it was annexed in 1994.
Mr. Shaw stated that our forefathers expanded to this area and now we need to plan
strategically to make sure that happens. So right now, it is in the woods, but it is already Hoover,
and Hoover is coming and we have to adjust our plans for that. It is in the Comprehensive Plan.
It is critically important that we get a foothold in this corridor and when the corridor is developed
it is Hoover and not a hodgepodge of different municipalities. He thinks it is strategically worth
it to give up future revenue for infrastructure improvements ahead of time.
Mr. Smith asked if there was anything else from the Council. There being none, Mr. Smith
called for the question with a roll call vote, as follows:
Mr. Greene – no
Mr. Lyda – yes
Mr. Murphy – yes
Mr. Posey – yes
Mr. Shaw – yes
Mr. Smith – yes
Motion carried.

RESOLUTION NUMBER 6033-19
A Resolution Declaring A Weed And Other Vegetation Nuisance And Directing
The Abatement Of Said Nuisance Pursuant To Alabama Law
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Mr. Corley read the summary of the Resolution.
MOTION
Motion to approve Resolution Number 6033-19 was made by Mr. Lyda seconded
by Mr. Greene.
Mr. Smith asked Mr. Robert Macke if anything had changed.
Mr. Macke stated that it had not, and showed the Council a photo that was taken today. It
is overgrown and needs to be cut. This is the first hearing for this one.
Mr. Posey stated that it is just one property on the Resolution.
Mr. Macke stated that that is correct.
Mr. Smith opened the floor for a public hearing.
There being no one to address the Council, Mr. Smith closed the floor for the public
hearing.
Mr. Smith called for the question with a voice vote and the motion carried adopting
Resolution Number 6033-19.

ORDINANCE NUMBER 19-2438
An Ordinance Authorizing The Transfer Of Real Property Of The City Of
Hoover, Alabama, For Public Purposes To Jefferson County, Alabama
Mr. Corley read the summary of the Ordinance.
Mr. Smith opened the floor for a public hearing and stated that this is for the transfer of
property to Jefferson County for the County to own the parcel where they maintain the pump
station that is situated on the property. This would transfer this small piece of property to Jefferson
County.
There being no one to address the Council, Mr. Smith closed the floor for the public
hearing.
MOTION

Motion to approve Ordinance Number 19-2438 was made by Mr. Lyda seconded
by Mr. Greene.

Mr. Smith asked if there were any other questions from the Council or audience. There
being none, Mr. Smith called for the question with a roll call vote, as follows:
Mr. Greene – yes
Mr. Lyda – yes
Mr. Murphy – yes
Mr. Posey – yes
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Mr. Shaw – yes

Mr. Smith – yes
Motion carried.

ORDINANCE NUMBER 19-2439
An Ordinance Authorizing The Lease Of Unneeded Municipal Real Property
Of The City Of Hoover, Alabama
Mr. Corley read the summary of the Ordinance.
Mr. Smith opened the floor for a public hearing. He stated that this is a tower site for
Hoover Central Ball Park. It would allow the tenant to either use the 80-foot tower or replace it
with one not to exceed 120 feet.
There being no one to address the Council, Mr. Smith closed the floor for the public
hearing.
MOTION

Motion to approve Ordinance Number 19-2439 was made by Mr. Lyda seconded
by Mr. Greene.

Mr. Smith asked if there were any other comments or questions. There being none, Mr.
Smith called for the question with a roll call vote, as follows:
Mr. Greene – yes
Mr. Lyda – yes
Mr. Murphy – yes
Mr. Posey – yes
Mr. Shaw – yes
Mr. Smith – yes
Motion carried.

ORDINANCE NUMBER 19-2440
An Ordinance Authorizing The Lease Of Unneeded Municipal Real Property
Of The City Of Hoover, Alabama
Mr. Corley read the summary of the Ordinance.
Mr. Smith opened the floor for a public hearing. This is a lease agreement between the
City and the City Park and Recreation Board to allow them control of the particular sites. They
actually, already, have it, but this makes it more official. One of the things that came along that
created a problem was a vendor wanted to provide one check to one entity and for that entity to
distribute it fairly amongst the different ballparks and that caused the need of this to happen and
as an additional side note, we expect, perhaps as soon as next meeting, to bring a little language
that would bring light to change some housekeeping in this Ordinance that did not make it in time,
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as well as, the inclusion of all of our passive parks. It would put all of the City Parks under the
Parks and Recreation Board. He asked for any comments and questions for the public hearing.
He asked for any from the Council.
Mr. Greene asked for the President to describe what a passive park is to anyone that may
not know.
Mr. Westhoven stated that a passive park is a neighborhood park.
There being no one else to address the Council, Mr. Smith closed the floor for the public
hearing.
MOTION

Motion to approve Ordinance Number 19-2440 was made by Mr. Lyda seconded
by Mr. Greene.

Mr. Smith asked if there were any other comments or questions from the Council or
audience. There being none, Mr. Smith called for the question with a roll call vote, as follows:
Mr. Greene – yes
Mr. Lyda – yes
Mr. Murphy – yes
Mr. Posey – yes
Mr. Shaw – yes
Mr. Smith – yes
Motion carried.

ORDINANCE NUMBER 19-2441
An Ordinance To (1) Establish Chapter 6 – Buildings And Buildings
Regulations, Article III Entitled “Restrictions On Short-Term Rental Of
Single-Family Residences” And (2) To Place Restrictions On Short-Term
Rentals Of Single-Family Residences
MOTION
Mr. Posey stated that he moves to withdraw this Ordinance from consideration. Mr.
Greene seconded the motion.
Mr. Smith asked if there were any other comments or questions from the Council or the
audience. There being none, Mr. Smith called for the question with a roll call vote, as follows:
Mr. Greene – yes
Mr. Lyda – yes
Mr. Murphy – yes
Mr. Posey – yes
Mr. Shaw – yes
Mr. Smith – yes
Motion carried to withdraw the Ordinance.

RESOLUTION NUMBER 6023-19
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A Resolution For The Abatement Of Public Nuisance Due To Weeds And/Or Grass
Mr. Corley read the summary of the Resolution. He stated that this does require a public
hearing.
Mr. Smith opened the floor for a public hearing.
lot.

Mr. Posey asked the property on Shady Brook Circle had a house on it or was it a vacant
Mr. Macke stated that it is a vacant lot.
Mr. Posey stated thank you and that he wanted to make sure since he did not see a structure.

There being no one to address the Council, Mr. Smith closed the floor for the public hearing
and opened the floor for a motion.
MOTION

Motion to approve Resolution Number 6023-19 was made by Mr. Lyda seconded
by Mr. Greene.

Mr. Smith asked if there were any other comments or questions from the Council or the
audience. There being none, Mr. Smith called Mr. Smith called for the question with a voice vote
and the motion carried adopting Resolution Number 6023-19.

RESOLUTION NUMBER 6024-19
A Resolution For The Abatement Of Public Nuisance Due To Weeds And/Or Grass
Mr. Corley read the summary of the Resolution. He stated that this does require a public
hearing.
Mr. Smith opened the floor for a public hearing.
There being no one to address the Council, Mr. Smith closed the floor for the public hearing
and opened the floor for a motion.
MOTION

Motion to approve Resolution Number 6024-19 was made by Mr. Lyda seconded
by Mr. Greene.

Mr. Smith asked if there were any other comments or questions from the Council or the
audience. There being none, Mr. Smith called Mr. Smith called for the question with a voice vote
and the motion carried adopting Resolution Number 6024-19.
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1st Read (Items to be considered on July 15, 2019)
ORDINANCE NUMBER 19-2445
Annexation – 4273 South Shades Crest Road, Thomas and Dara P. Popee,
Owners
Mr. Corley read the summary of the Ordinance.
Mr. Smith asked if the Council would like to suspend the rules and hear the item. He stated
that there is one nay vote, so they will wait to hear the case at the 2nd reading.

ORDINANCE NUMBER 19-2446
Annexation – 3461 Ridgecrest Drive, Wayne Benton, Owner
Mr. Corley read the summary of the Ordinance.

ORDINANCE NUMBER 19-2447
Annexation – 2869 Georgetown Drive, 2869 Georgetown Drive, Ting Zhu,
Owner
Mr. Corley read the summary of the Ordinance.

ORDINANCE NUMBER 19-2448
Annexation – 1856 Buttercup Drive, Lots 4A and 5A Resurvey Of Lots 1-10 & 1722, Of The Map Of Shadesville, Emunah, LLC, Owner
Mr. Corley read the summary of the Ordinance.

Set Public Hearings For July 15, 2019 (No Action To Be Taken At This Meeting)
Set public hearings for Monday, July 15, 2019, at 6:00 PM to consider the
following requests which come forward with a positive recommendation from the
June 2019 Planning and Zoning Commission meeting:
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ORDINANCE NUMBER 19-2442
Z-0619-17 – and – Z-0619-18 – An Ordinance Amending The Zoning
Ordinance Of The City Of Hoover For The Addition of Two New Zoning
Classifications
Mr. Corley read the summary of the Ordinance.

ORDINANCE NUMBER 19-2443
Ordinance Number 19-2443 – Z-0619-19 – An Ordinance Amending The
Supplemental Use Regulations
Mr. Corley read the summary of the Ordinance.

ORDINANCE NUMBER 19-2444
Z-0619-20 – An Ordinance Amending The Sign Regulations
Mr. Corley read the summary of the Ordinance.

RESOLUTION NUMBER 6031-19
A Resolution For The Abatement Of Public Nuisance Due To Weeds And/Or
Grass
Mr. Corley read the summary of the Ordinance.

COMMENTS/QUESTIONS
Mr. Smith stated that he is opening the meeting to comments and questions. He stated that
he would like to start off with the Council, the Mayor, Mr. Shaw and him were very fortunate to
go to the Culture City Ball that was at the Finley Center a week ago Saturday. You knew were
you were walking in the door, but once you walked through the first set of drapes, you could have
been anywhere in this Country in a Class A facility putting on an amazing event. It was a
fundraiser for people with autism and sensory deprivation and it raised over $600,000. There were
some amazingly famous people who came to spend time in Hoover, sports people, actors,
actresses, professional wrestlers, musicians, and we had the lead singer for Journey. We hope to
have it back in Hoover for many years to come. You could not walk in there and think you were
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inside the Finley Center. It was amazing. The acoustics were unbelievable. It is only $500 a
plate.
Mr. Smith asked if there was anything else from the Council.
Mr. Greene asked if City Hall would be closed for one or two days this week.
The Mayor stated it will be closed on July 4th and will re-open on July 5th.
Mr. Smith asked if anyone from the audience would care to speak this evening?
Mr. Bud Upstreet, Greystone Cove Drive and is, also, on the Homeowners Association for
Greystone Cove, and he appreciates the City of Hoover coming out and fixing some the pot holes
and some of the sink holes they had in the neighborhood. Our subdivision was built in 2004 or
somewhere thereabouts. Our roads need some attention. He has come down tonight to talk about
this and wanted to appeal to their own enlightened self-interest, that is going way back in literature
when we were in school. We have 113 homes and the value of each home is conservatively and I
think I am about 100,00 to low, but conservatively each home is worth $500,000, so when we look
at the values and he stated he is getting ahead of himself, they want to close the gates to their
subdivision and maintain the roads, but before they do that they need to get the roads repaved.
This goes way back, the guy who built the subdivision did not close the gates. He stated that then
they heard you had to have 100 percent of the property owners to vote to close the gate and as y’all
know, being politicians, a 113 people are not going to agree on anything. We have it on good
authority now that if we get a majority, we can ram rod this thing through. We would like to get
our roads paved and the enlightened self-interest comes here, on average the houses in there are
worth $500,000 apiece and at 113 and that is $56,500,000, so he stated he called Shelby County
Courthouse and talked to one of the ladies down there about property taxes, so the Homeowners
Association thinks by closing the gates that property values will go up 10 to 15 %, somewhere in
there. So if you do the calculations $56,500,000 times 10 percent times the millage rate, you would
have $172,000 increase in taxes a year at 10 percent and if it goes to 15 percent you would get
$258,000 more in taxes, so those developers that were over here that were going to pay their money
back to you in whatever number of years, in a year or a year and a half you get your money back
for paving the streets and you would make a lot of folks in extreme east Hoover, extreme east
Hoover, Brock Point just got built and they are a little more east than us over there by Shoal Creek,
but we a lot of times feel like we send you a check but we don’t get a check because we got Finley
Center in the west, then on Lorna Road we got Hoover East, that is not Hoover East to us, that is
Hoover Central and then hear we are and every time we get to go to Lacrosse or football or baseball
or whatever. He stated that he is thinking Lacrosse because his son plays Lacrosse. We have a
trek to Acton Road or a trek to Finley Center and that is great. He wishes at Spain Park they had
something, where we could do something there, so they would not have to drive all over God’s
green earth. Now, hopefully, this will be the only time to address the Council, he appreciates it
and hopes with the enlightened self-interest that this will push y’all over the edge and get the streets
repaved. He thanked the Council.
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year.

Mr. Posey asked Mr. Rice if this was something that was being looked at in the budget next

Mr. Rice stated that Mr. Westhoven has taken a look at this and we operate under a grading
system and schedule. An outside firm is used to be objective as possible. They grade our streets
each year and give us a priority list. We are not bound to that, but it is a guide. We can go out
and evaluate from an engineering standpoint where Greystone Cove stands. The gentleman raises
some interesting possibilities there and we may need to have a conversation with the HOA and see
if they are willing to negate an agreement which he may have outlined for us and may allow us to
pull them out of the stack and do something different, not preferential but something along the
lines of what he explained. He brought up some interesting possibilities.
Mr. Smith asked Mr. Westhoven and Mr. Long that Mr. Shaw and he had conversations
during the budget process this last year and unfortunately it was one of many, many projects that
was not able to be funded, he asked if he recalled what it would cost to repave those roads. It is
not that large.
Mr. Westhoven stated that he does not recall. He thinks it may have been between
$200,000 and $400,000, but is not for sure.
Mr. Upstreet stated that the number he has is $340,000 and if you subtract the number you
already patched it would probably bring it down about $100,000.
Mr. Smith stated that all of it would have to be repaved. The patched areas would have to
get repaved as well.
Mr. Ron Covelance, 1131 Greystone Cove Drive, stated there are 9 homeowners from 116
homes here tonight, he stated that is probably the most Greystone people you have had in this
building from there because of their frustration. At the last HOA meeting there was significant
conservation about spending on a single fiber wire from here over to the Finley Center, at $390,000
which is way more than it would take to pave the streets. In another proposal $455,000 to run a
single fiber wire over to Valleydale, is that a correct assessment, because our neighborhood thinks
that’s what we are spending our money own and the sole beneficiary of that fiber wire is City of
Hoover employees, is that correct? Who else benefits?
Mr. Smith stated that 911 callers benefit.
Mr. Covelance stated 911 callers, ok. Do we have a reference of how many people in the
City of Hoover have access to that fiber? It is a pretty small number, right?
Mr. Smith stated that it is growing. There are a number of vendors that are laying fiber in
Hoover right now.
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Mr. Covelance stated that what he gets is in the Hoover Sun and as much digging as he can
find. He asked if there was documentation or a presentation here at the City Council meeting about
spending that money on the fiber?
Mr. Smith stated that there was an extensive presentation.
Mr. Covelance stated that it is not posted anywhere.
Mr. Smith stated it was about two meetings ago.
Mr. Covelance asked if it is a document or anything the public has access to?
Mr. Rice stated that there is a PowerPoint document.
Mr. Covelance stated that secondly what he hears about from homeowners is when? He
stated he has gone through all the .pdf files in the past and looked at the roads and how money is
allocated, but if there is something that he can show the neighbors to help them understand when
that would really be great. He stated that he does not know if there is current, because he just went
through this budget, but stated that he cannot tell you what we are spending on paving in the City
of Hoover this year. He stated he can tell you that we want to pay our principal and interest down
by 2036 to $6 million, but cannot tell about the paving schedule in it.
Mr. Smith stated that it is around $7 to $7.5 million.
Mr. Covelance asked if there was anything he could share at the next HOA meeting before
we have 15 or 16 more homeowners show up at the next meeting.
Mr. Smith stated that he stands corrected, it is $2 to $3 million. He stated that he knows
the City’s gas tax has to be spent on paving the roads. The State just upped that and the City will
get a small portion. He does not think his issue has fallen on deaf ears, we just could not get in the
budget this last fiscal year, but we did better than the $3 million loss that was anticipated last year.
Mr. Covelance stated that he understands that there is always people asking for money, but
the perspective from a homeowner when money is being spent on a single fiber wire that could
literally pave our neighborhood with 3 times what we are proposing and what is being paid for a
single fiber that we don’t have access to. We are looking at our home values and pot holes still in
our streets and we could pave the pot holes every year for 5 years and that would cost a lot more
money than just getting it done. He appreciates the Council and thanked them.
Mr. Murphy stated that this Council has been extremely aggressive in trying to incorporate
the feeling of, or lack thereof, for not being a part of Hoover and by not having representation on
different Boards in the area. We are trying to go above and beyond to ensure that there is
representation by placing members on the School Board, Library Board, and several others since
his administration. One thing he can guarantee is that we do listen. We went from having 15
minute meetings to about 1 ½ hour meetings, because the President has established that he wants
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to listen to the public. You have a Council that is very proactive and the Mayor is very proactive
and actually listens. He would like for him to look at the track record of the last 2 ½ years and the
Council is listening. This administration is trying to listen to its citizens.
Mr. Posey stated that they had mentioned closing the gates and taking over the
responsibility of the roads and said that they need a majority vote. Do you have all that in writing?
I think that is a good conversation to have when we talk about budgets next year. What he is
proposing is totally different than what most people propose when they come in here. This
conversation gets that moved up in the budget process next year.
Mr. Covelance stated that he would love to carry the conversation on.
The Mayor stated that he went out and road the streets about 10 days ago and came back
and talked to Mr. Westhoven about this, so it already in the works looking at it and evaluation it.
He stated that he appreciates them coming out and it reinforces how they feel about it. The Mayor
stated that one of the neighbors had requested that he come take a look at the roads and he wanted
to make sure that he went out to look at it and he came back and spoke to Mr. Westhoven about it,
so we are listening.
Mr. Greene stated it came across that prior administrations did not allow for citizens to
speak the full time if they wanted it, but never, ever, ever any citizen not allowed the full amount
of time and more if they needed it to speak during any meeting in the two terms he was on the
Council prior to this one.
Mr. Shaw stated that he agrees with Mr. Posey. The Council needs to get a fresh legal view
that reconcile, because the last he had heard was that it would take 100 percent, so he needs to get
that clarified. The consultant that grades the streets, is that graded as is or do they give a
projection? We have a lot of roads that came on in the late 90’s and early 2000’s era, so it would
be good if we could get a 3 to 5-year projection so the Council knows what is coming. We may
need to add to the budget for repaving streets.
There being no further business, the meeting was adjourned at 7:34 p.m.

Gene Smith
Council President

Frank V. Brocato
Mayor
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Wendy Dickerson
City Clerk

